
DEVELOPING 
TALENT

The Big Experiment 

&
ROI



NOT MY JOB AWARD



Where to Start?

Honest Assessment
Today vs. Tomorrow

At the Top!
Right Tools, System & Structure



If you don’t know where you 
are going, you will wind up 

somewhere else.
baseball great Yogi Berra



Identify the Gap

Current vs. Future



Driving Change

Not for the weak or 
timid . . .

Don’t 
underestimate the 
personal 
dedication and 
energy it takes!!



“We either make ourselves 
miserable, or we make ourselves 
strong. 
The amount of work and energy 
required is the same.” Carlos 
Castaneda

Job Satisfaction & Performance



Keys to Engagement @ Work

Meaningful & Relevant 
How do I make a difference?

Measure Success
Metrics that are immediate & meaningful

Personal Relationship—Connect
To be seen, known & validated



Empowerment

The only thing more difficult than getting 
managers to give up control

is getting employees to take control.



Empowerment

The only thing more difficult than getting 
employees to take control

is creating a supportive environment where 
they will do so.



Train for the head

Coach for the heart

Experience for the gut





Hewitt Top 20 Study





Comprehensive 
System/Tools





“If you’re not standing
on the edge,
you’re taking up
too much space.”
Eunice Azzani, 
Korn/Ferry International
Chair of SF Chamber - Emeritus



JEANNINE FALTER 
Ph.D.

Business Psychologist
Executive Coach

Jeannine.Falter@gmail.com
Mobile 402-440-3070 Office 402-479-1537


