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People vs.
Employees

* Our people

and their unique
Individual talents
are valued”
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Talent Based Organization

“Select” vs. “Hire”

Individual Lincoln Industries Opportunities

1. Fit = Culture: Beliefs & Drivers

2. Talent = Hardwiring, natural strengths

3. Skill = Teachable, experience, education
Individual Opportunity

Project Engineer  Business Development  Area Leader
HNO” (11 NO” “Hit”
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Jason Chambers

Area Leader

Amy Helms

Accounting
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e Designed to:
— Make people aware of their contributions
— Appreciate their efforts

— Care about them and the contributions they
make

— Make people feel good about their work
— Instill a sense of pride



Communication




Recognltion
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* |ndividual Opinion Surveys — twice a year
 Departmental surveys — once a year

e Trust Survey (Great Place to Work) once a year
 Roundtables — all three shifts, every month

e Supplier survey — once a year

e Customer survey (Gallup) once a year



Results




Results

Health care costs (per person)
Cost Analysis
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Discussion




